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MIRA CHANNEL

Women Mobile Lifeline Channel

MIRA Channel is ZMQ program on maternal and child health for rural women which provides
timely information, tracks progress and connects them with public health services.
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ZMQ is a ‘Technology for Development’ social enterprise which designs, develops and implements
technology-led development models, systems and tools to improve lives of rural and marginalized
communities. As a pioneer in digital transformation, ZMQ has accomplished 210 behaviour change
projects and delivered 50 system-change solutions, thus so far impacting over 240 million people across
the globe. As a South-South collaboration model, ZMQ replicates and scales its proven and tested
innovations in LMICs like in Uganda, Rwanda, and Afghanistan. Headquartered in New Delhi (India) since
1998, ZMQ has offices in Kampala (Uganda) and Montreal (Quebec) to further scale its impact.
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ZMQ's Last-Mile Digital Transformation Model with a System-Change approach

MIRA Channel is an infegrated mobile channel for rural women on maternal and child health which provides critical health
communication on pre-natal care, routine immunization, post-natal care, new-born danger signs, family planning and
adolescent girls health using lifecycle approach of RMNCH+A. MIRA also fracks the progress and connects with the public
health services like ANC, immunization, high risk pregnancy consultations and institutional deliveries.

MIRA is about ‘Saving Lives' of mothers and children. MIRA uses iconic language with audio support making it interactive

‘Talking toolkit” designed for millions of low-literate
women. It also has numerous VAS fools like
interactive mobile games, decision-making stories,
stimulating mHealth tools and intemet of things
based foys to motivate communities adopt new
behaviours.

MIRA has impacted over 5.3 million women,
children and adolescent in India, Uganda,
Afghanistan and Rwanda. In the interventions, on an
average, there has been an increase in ANC visits
by 55%, institutional deliveries by 49% and
immunization rates by 41%. MIRA PHC model has
helped midwives taking prompt action in 84% of
High Risk Pregnancy cases (HRPs) thus averting
matemal and infant deaths. Live data on the
platform enables health department to take
immediate acfion.

Scaling / Global Transfer

MIRA-PHC Connect Model [Live-Datq]
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MIRA is scaling in its earlier regions. It aims to reach to over 4 million people in next two years. It is also exploring partnerships in

Francophone Africa, Latin America and Caribbean.

MIRA Model of Delivery

Communication
= Pre-natal Care
« Immunization
-« New-born Care
' = Family Planning
« Adolescent Girl Health

| VAS
! * Decision-making Stories
= Social Mobile Games
= Internet-of-Things based Toys
* Training Tools
* Skills Development

| Progress Tracking
# = Pregnancy week-by-week
« Immunization Tracker
« ANC Tracker
W -« Post Natal Care Tracker
{ = Menstrual Cycle Calculator

_ Service Delivery
= ANC Visits (PHC Connect)
%' = High Risk Pregnancy Referral
|||+ RI&SIA Rounds



ZMQ'’s Digital Transformation Models

Al4D MODEL

The emergence of the 'Digital Twins' - Adificial Intelligence (Al) and Internet of Things (loTs) provide a new opportunity to build
robust and auto-improving development solutions. ZMQ's ‘Artificial Intelligence for Development’ (Al4D) model is based on the
principles of data justice and equity with a community centric approach. These models are built with community consent,
their inputs and participation; thus giving community the ownership. To get the optimum results, these models need fo be data
centric, although the existing data at grass-roots are often fractured. Hence, first step is fo generate reliable local data which
is done by designing data collection processes on the ground with communities. Once data management and analysis are
accomplished, Al4D models are developed for the need of the communities.
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ZMQ validates its Al4D models and their efficiencies through Research for Development processes. This trio approach of Data
Collection (IOT4D), Al for Development models (Al4D) and research validation through Research for Development (R4D) is
referred as Triple Impact Model.

Integrating Al4D in ZMQ's T4D model

IMQ's ‘Technology for Development model (T4D) is a last-mile progressive-innovation model that fosters iterative improvement
for better accessibility, acceptability and adoption with a systern change approach, The model keeps pace with emerging
technologies. ZMQ infegrates Al4D outcomes in their T4D solufions, Once the Al4D models have achieved stability, ZM&
engages withe communities in bullding solutions based on predictive outcomes by integrating the models in their T4D solutions.

Design Stage: Development Stage:
* Problem Identification = Community Engagement
F « Baseline / Need Analysis * « Solution Identification
* Social Mapping « Technology Selection
= Usability « Application Development
Progressive Innovation ‘.'

Model (Cyclic
(Cyclic) Continuation Stage: Implementation Stage:

t * Replication/Scale-up * Pilot and Value-Chain Integration
= Sustainability « * Dissemination Strategies
= System-Chain Model * M&E and Impact Analysis
* Institutionalization * Implementation Research

Contact us at - (< HILMI@ZMa.IN SUBHI@ZM@.IN JASDEV@ZIMQ.IN




=4 Hello! Can you [ Y:e%;rvf;c;flgi 77 _ _
Ao 1hls purse" about bags Ma’am | see hundreds
and shoes. of shoes every day.
Bhaiya’s shoes are
Oh! your shoes are - original Nike.
Italian. Let me polish |
them too.

Rahul! Do you see how smart

and hardworking the boy is? You know a ¥ phaiya. The shoes

lot about
are worn by the
shoes but why kids who g{) to
are you not

wearing one?
...and | don’t’
go to school.

This story deplcts the unfortunate situation of millions of children who are unable to attend school across the globe and has over
2.3 million views on YouTube.

International Day of Education (24" Jan)

Fact: In 2021, almost 60 million children did not have access to primary school, globally.
(Source-Our World in Data)

January 2025
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" | Look, | bought ey ’ B | We are planning the [T
this doll. Bholi this is really wedding of our doll.
a beautiful doll. |

iy
. Because ~h
dressing me | | todayis your g v & Maa, where are [ASSZEEE
like this? doll's wedding. }= /\_/ you sending me... A\
o i s P and who is
ro) /l this man?
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This story was developed under a campaign to end child marriage in India. The story has had over 5.4 million vie\;vs on YouTube.

World Day of Social Justice (20™ Feh)

Fact: Over 10 million girls are at risk of early marriage (child marriage) post COVID-19, globally. (Source-UNICEF)

February 2025
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_ | am not feeling | = My husband i
= \ y husband is
Y/ Why Noelle i well. | have diagnosed with

&/ is not coming cough and fever.
5\ to the work for . Tuberculosis (TB).

- rlast few days? |

-
-
-

i

Y
[

-,

. R\ - RN
. Doctor do | have TB?
A some herbs. Will | die?
“ Go to the doctor and Don’t panic! TB is
get yourself diagnosed. a treatable disease.

e J Fhe | P b =
= ) . Vi g |\ & . ) ;% A A E&';: .
o, b/ : \ 3 "-;‘ [0 ) P ? a j*"
S AR f S B 2l and gets back fo work.
This story is part of project Freedom TB with NTLP in Uganda, and is supported by FCDO.

World TB Day (24" March)

Fact: In 2021, an estimated 10.6 million persons fell sick with Tuberculosis worldwide. TB is the second leading
cause of mortality due to infectious diseases after COVID-19. (Source-WH0)

March 2025
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Rina, please Madam, my grandparents
have difficulty in walking.

| Grandpa, let’s go

= ' ; )
52 walk slowly.
H inas j My knees are i e Ll
h'-'”'ng It worries me. What is

co“cern . = §4 happening with them? |

Children, our body : ==
become weak with old I'll give you eggs and
: chicken every day. You both will

age. It needs good )
nutrition to stay healthy. be strong and healthy again.

Rina, your mother
has a poultry farm.
You can get necessary
nutrients from the farm.
Include eggs and
chicken in your diet.

This story was developed to promote poultry farmlng and nutrition in Santhal trlhe |n Urlssa It was part of the "Hatchmg Hope
Initiative” supported by Heifer International.

World Health Day (7™ April)

Fact: Over 821 million people suffer from chronic hunger and malnutrition globally. (Source-Gain Health)

April 2025
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Pierre seems Excuse me sir. Who

He has done his graduation We are about to
from my university. He seems

to be a good candidate.

quite qualified. " start an interview. |are you looking for?

| felt awkward
that they

: . { " | presumed |
We are expecting Mr. Pierre [} _ | _ B8 a5 not Pierre.
any moment. If you could i \ .

please excuse us.

This is one of the stories developed to highlight and confront workplace racism and discrimination under the project "Window of
Quebec” by ZMQ Global, supported by Heritage Canada.

World Day for Cultural Diversity for Dialogue and Development (215! May)

Fact: In Quebec, the employers are 60% more likely to call for interview a Francophone sounding name on the
resume, despite similar competencies. (Source-Quebec Human and Youth Rights Commission)
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your hair. You picy Wow! Gifts and money.

7 | also want a boyfriend
L Iooklng beauﬂiul A for myself.

Is it 1he consequence
of having a boyfriend?

It is good that you have cometo a
right source. I'll tell you more about issues
related to Sexual & Reproductive Health.

This is one of the stories developed to highlight and confront workplace racism and discrimination under the project "Window of
Quebec” by ZMQ Global, supported by Heritage Canada.

International Day for the Elimination of Sexual Violence in Conflict (19" June)

Fact: It is estimated that upto 1 billion children and adolescents between 2-17years of age, experience
physical, sexual and psychological violence globally. (Source-WHO0)

June 2025
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| am a poor man. Don't worty.
I do not know how | | Will marry your

old daughter.
mmy -

will 1 find @ maich | daughter. I'will i i BT & 5| [ 1havefounda young
for my 13 years |QIso give you S000[FE (1) " et | |/ man for Bholi, he works in
[5 rupees as a gift. i § g the city. He will take her

along with him,

] -
| Thisisa 1\ o

| Iwill have to  [CHBSLER ICE | My husband sold me to  [(You are safe here;|
g frain her. At best N | some guys and they have || we will reunite you | The lady tells the tragic
I can only give [ e further sold me to Shakku || with your family. [ story of Bholi to her family.

LIS you 7500 rupees. HS=" 0N ___bai at the brothel. g Q l‘

— — R i —_

This story highlights trafficking of young girls for commercial and sexual purposes. It has hit over 13 million views on YouTube.

World Day Against Trafficking in Persons (30™ July)

Fact: Human trafficking is a modern form of slavery, and an estimated 71% of trafficked individuals
across the globe are women and girls and 29% account for men and boys. (Source-Free the Slaves)

July 2025
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"1 have heard cotton farming | | hope we will have a

*
I r‘ag lc (T is very lucrative. Why don't | fl good produce this year.
we start growing it? —_—

s.ro r' Of We need money for ) Baba don’t
am | worry, | will secure J

his. | am old and | don’t P’, ‘s,i}'}ii%'?
l. \l ¥

F ar‘m er. have .nough money. \ . — l‘;..\!}h" \.‘I“Ill :

i |
— - e Il sir please give me some |-
N (oh God! The drought more time for repayment. | .
)] has destroyed all ; A
the crops. ) 5
SR e s l have no choice but to take

\,_-'[Wha'r will we do now?!"r a4 bR aml ___ away your land.
A ! } - I.I.I" B .._- / 3 I
: & g ¥ u B L

And this is how the fragic ¥
' s e | f | J story of the farmer ended.

4 -

A .

Estimated 4 million farmers committed suicide between the years 1995-2(]18 in India. ‘Tragic Story of Farmer’ was developed to
highlight the issue of farmer suicides.

World Humanitarian Day (19" Aug)

Fact: In 2020, number of suicides by ‘persons engaged in farm sector' accounted for nearly 7% of total
suicides (1,53,052) in India. (Source-T0I)

August 2025
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College Baba. |

| Why you are carrying

X
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v9200606 00 000y
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Bibi Gul. Where are you l , : : : ! ¢ ‘\: » 5 : :
coming from? - ¢ : 4 > . A ‘1@" ® ¢

a book in English.
A | | can't tolerate this.
| From tomorrow you
will not go to
college.

SRS () have got a new contract |
| can read Engllsh | but | am unable to read it, |
Can | help you" ii is in Engllsh -

el Can you read
| English? |

And her husband persuades Bibi
Gul to continue with her education.

Thi.s.story was developed for MIRA Channel (Afghanistan) tollniotivz;te young girls in Herat to pursue education.

International Literacy Day (8™ Sep)

Fact: Literacy challenges persist with at least 771 million young people and adults lacking in basic literacy
skills across the globe. (Source-UNESCO)

September 2025
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Socrates DeCIdes o Dwnde his Inheritance

\ = oA o AW S
B You must study and make your
own career. It is very important.

My sons don't need to
You don’t even | study they will inherit
go to school L all what | have.

Hi | am Socrates; | work as
a driver and this is my family. /

LS 4

- ./ JGM e
o ﬂ%-?ﬁ"?ﬁ ?‘@ | = |

e Father, take your medicines.
Socrates met with an accident. > - You will be alright soon.
[ S

1 will have to do some job
to bring home money. The
| girls will take care of you.

%

My daughters have taken good care of me. | have
realised that girls & boys are equal. | will distribute
my inheritance equally among all my children.

This story is a part of Mawe Iatu pro Ject on women empowerment in D R Congo, in partnership with CARE Netherlands supported by
Dutch Government.

International Day for the Girl Child (11 Oct)

Fact: Women have only three-quarters of the legal rights in the areas of workplace, marriage, entrepreneurship
and pension, as compared to men. (Source-World Bank’s Women, Business and the Law index)

October 2025
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(" Take this powder and give it o

Beloved N /  Oh,myson “N==_ [ Munna every night with milk. He
= ” has been coughing ; - i
whole night. | should

Munna JES TS TS

will get better in 2 days.

medicines. /

] He had pneumonia. When
Bhabhi. His health : you brought him here,
is gefting worse. _, : ‘

He has turned blue.
Take him to the
government hospital.

This story was proddced to raise awareness on childhood Pneumnma in partnershlp leth Philips Foundation Ashoka-Innovators for
the Public and Philips India.

World Pneumonia Day (12" Nov)

Fact: Pneumonia causes about 2.5 million deaths each year; globally. (Source-Clinic Barcelona)

November 2025
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Papa. You promised tfo see
my teacher today. Where
are you going now?

| Sorry Son! there is an
emergency. | have
to clean the sewers.

an | get a glass '
| of water please? I

Sachin? Don’t give him water in

our glass. He is a scavenger.
L ( _ After a whil iio g aited ' the
‘fﬁ street but no one even touched him.

This slﬁr“y” was dedicated to the efforts of Mr. Bezwada Wilson (Ramon Magsaysay Awardee) in leading a grassroot movement to
eradicate manual scavenging and reclaim human dignity.

Human Rights Day (10™ Dec)

Fact: The life span of manual scavengers is only 40-45 years, as they are exposed to lethal gases and
various infections in the sewer. (Source-SKA)

T

December 2025
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